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Abstract 
Purpose of study. In order to be successful in a multicultural society, business professionals need to develop a strong 
understanding of the reality of both their home and the foreign business environment.  Sources of Evidence. The current paper 
will focus on the challenges and outcomes of designing an intensive bespoke course in cross-cultural communication (CC) for  
pre-service MA students in Tourism, Restaurants and Hospitality.Findings and Results. Designing a CC intensive module for 
future specialists likely to work in a multicultural team can represent a real challenge from the point of view of defining i ts 
objectives i.e. prioritizing content on the one hand, and of selecting the methods, strategies and style of delivery on the other so 
as to ensure relevance, usefulness, interactivity and accessibility. We further point out that modules of cross-cultural 
 learning environments provided that they are made more real, meaningful and 
memorable by lifting activities off the printed page and by exploiting digital technologies that allow 7 days/24hours access to 
knowledge.Conclusion. In preparing future professionals to work in a global commercial environment, knowledge of the impact 
of cultural differences is one of the keys to international business success. Although intensive modules of intercultural 
communication can represent a real challenge when it comes to defining their objectives i.e. prioritizing content on the one hand, 
and selecting the methods, strategies and style of delivery on the other, they can be successful provided that activities are lifted 
off the printed page and are made more accessible, real, meaningful and memorable.   
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1. Introduction 
Problems can arise especially in face-to-face business communication due to the fact that some cultures are 
more indirect, formal, reserved and self-deprecating while others are more direct, informal, emotionally engaged and 
self-promoting. What is acceptable in a business environment and may be perceived as a very positive 
communication in one culture, may be regarded as improper and poor in another.  
As miscommunication points can appear in international business communication due to such issues, it is 
advisable that students as future businessmen have, if not intercultural competences and skills, at least intercultural 
awareness of such distinctions.   
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2. Designing the course content 
The Master of Business Administration in Tourism, Restaurants and Hospitality is a master program run entirely 
in English and its basic aim is to form specialists capable of working in international environments, therefore 
knowledge and skills of managing intercultural teams and dealing with cross-cultural partners is crucial.  
Although some of the students are in the experienced stage, i.e they have practical experience of living and 
working in a specific bi-cultural Romanian-Hungarian environment or of working abroad in a multicultural 
environment, most of them are in the pre-experienced phase, with poor or no such knowledge.  
The current paper will reflect on challenges and results of incorporating a bespoke module of cross-cultural 
communication in the Business communication course at MA level aimed at assisting future professionals with a 
perspective of working in a multicultural team.  
2.1.1. Theoretical Background:  
 
In order to be effective in communicating across cultures it is not enough to recognize differences in behaviors, 
rather to understand the underlying factors responsible for those differences. (1980, 1998, 2001, 2004) 
seminal research on cultural dimensions represented the fundamental theoretical course background. According to 
his research, cultures can be classified according to the following dimensions: 
Low versus high power distance (Power distance index  PDI) - expresses the way people perceive power 
differences. From this point of view, Anglo-Germanic countries are considered low-power cultures and therefore 
employers and employees have more democratic attitudes. Likewise, business managers working in these cultures 
should expect their decisions to be questioned or they should consult and involve their subordinates in the decision-
making process.  At the opposite pole, in high power distance cultures (e.g. Malaysia and other Asian and African 
countries) subordinates recognize power on basis of formal and hierarchical positions.  
Individualism (IDV) versus collectivism  expresses the degree in which people regard themselves as  belonging 
to a group such as family, religion, profession, etc. From this perspective individualism prevails in Western 
countries whereas collectivism predominates in less developed and Eastern countries.  
Masculinity (MAS) versus femininity, sometimes known as Quantity of Life vs. Quality of Life  expresses the 
worth assigned to male values (i.e.: competitiveness, ambition, accumulation of wealth) versus female values (i.e.: 
quality of life and relationship). Countries such as Japan, Germany, Austria, and Switzerland figure high on the 
masculinity scale while France, Spain, and Thailand are moderately low. 
Low versus high uncertainty avoidance (Uncertainty Avoidance Index - UAI)  estimates how people deal with 
anxiety by minimizing uncertainty. High uncertainty avoidance cultures such as Japan and Germany accept rules 
and laws as security measures and employees tend to remain longer with their employer. Low uncertainty avoidance 
or uncertainty accepting cultures such as American and Chinese cultures obey fewer rules, allow different opinions 
and prefer more flexible rules and guidelines.  
Long-term orientation (LTO) versus short-term orientation assesses if people are oriented towards future 
rewards. LTO cultures adapt to changes, foster pragmatic virtues and are oriented towards future rewards whereas 
short-term orientation involves respect for tradition, preservation of "face", and fulfillment of social obligations (e.g. 
Romanians, in Fig. 2, according to Hofstede, 2011). Long-term orientation scores are highest in East Asia, moderate 
in Eastern and Western Europe, and low in the Muslim and Anglo world, Latin America and Africa. 
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Fig. 2. Romanian versus Hungarian culture in t  
 
Geert Hofstede's research offers insights into other cultures and provides an adequate theoretical framework for 
a cross-cultural communication module offering future professionals the chance to be more effective when 
interacting with people belonging to other cultures. Students were presented these dimensions and were invited to 
discuss the implications they have in cross-cultural communication in the field of tourism, starting with the bi-
cultural Romanian-Hungarian living and working conditions from our region. 
 
2.1.2 Course content 
 
The cross-cultural communication module (CCM) 
awareness so that they would be more effective in communicating across cultures. More specifically, we aimed to: 
 help participants appreciate the importance of effective intercultural skills,  
 
knowledge of factors that influence business communication across cultures,  
 develop attitudes conducive to effective intercultural communication. 
The job of pre-selecting what to teach and of regulating the learner
a complex one, considering that: 
- CCM was an extremely intensive module (8 hours class work + 10 hours of self study and homework),  
- English language proficiency level ranged between B1-B2, 
- some participants belonged to the pre- others to the experienced level in working in bi-cultural and 
multicultural teams, 
- adult students need different teaching and learning approaches and already have autonomous learning 
skills. 
These challenges imposed syllabus prioritization of content and skills (see Table 1 below). The following topics 
were prioritized in order to meet the course objectives and fit within the course duration framework whereas 
strategies and style of delivery had to consider that learning and competence-formation was taking place in an in-
vitro environment.  
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Table 1. CC module content and approach  
 
Content Pedagogical Approach: activity type 
1. Cultural misunderstandings 
2. Culture shock 
 
Movie segments:   
Anna and the King 
My Big Fat Greek Wedding 
Creation 
3. Cultural programming  Role-play  The Business Card game 
4. ions of culture 
a. High versus low power distance 
b. Individualism versus collectivism 
c. Masculinity versus feminity 
d. Low versus high uncertainty avoidance 
e. Long versus short term orientation 
Prezi and Slideshare presentations 
- interpretation and discussions 
- group work and 5 minutes presentations 
5. Examples of cultural differences Quizzes 
Matching  
6. International communication styles: direct/indirect, 
literal/coded language, reserve/emotion, self promotion/self 
deprecation, written/spoken 
Case study: Being British  humour, indirectness, politeness, tea-
drinking, queuing, etc.  
Project: Being Romanian (independent work employing Web 2.0 
technology: Showbeyond) 
7. Culture and business Listening: Doing business in........ London, Moscow, etc (The 
Economist) 
Listening: Small Talk with Bob Dignen 
Listening: Business English pod: Working in multicultural teams 
8. World Business Culture; Background to business; Business 
structures; Management style; Meetings; Team working; 
Communication styles; Women in business; Dress code; Tips; 
Successful entertaining for different countries, etc. 





3. Pedagogical approach and evaluation 
Since relevance, interactivity, and usefulness represented key pedagogical guiding aspects in tailoring course 
differences in communication 
styles across cultures through novel and engaging practice and also by integrating the speaking, listening, and 
reading skills.  
In order to make learning more real, meaningful and memorable the following have been employed: 
a) Activities that were lifted off the printed page through multimedia and kinesthetic learning: 
 Movie segments pointing out differences between Western and Asian cultures (Anna and 
the King), Greek and American cultures (My Big Fat Greek Wedding) represented 
memorable ice-breaking lead-in activities for examining typical examples of cultural 
differences. 
 The business card role-play was a strategy that exploited action learning, helping students 
enact and notice opposing attitudes, i.e. American - pragmatic, brief with business card 
etiquette versus Asian, i.e. elaborate, extremely courteous, careful to detail and 
considerate.  
 Active listening practice immersed students into more specific instances of CC business 
and doing business in different parts of the world.   
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b) Focus on an in-depth case study: How to be British exploited pair work, presentation and speaking 
practice in front of the class on examination/contrast of particular aspects such as: indirect 
politeness, dress sense, complaining, sense of humour, meeting and greeting, table manners, etc. 
Students prepared individual projects using technology (Showbeyond.com) on How to Be 
Romanian. 
c) Self-study and web quests - students were encouraged to discover the world of business from the 
point of view of: business structures, management styles, meetings, team working, communication 
styles, women in business, dress code, tips, successful entertaining for different countries. 
Students presented their findings on these aspects in the form of 5 minutes public speaking in front 
of an audience with peer-evaluation. 
4. Conclusion 
Since enhanced levels of cultural awareness can help companies build international competencies and enable 
employees to become more globally sensitive business communication courses should address cross-cultural 
communication issues. Designing an intensive bespoke module of cross-cultural business communication destined 
to equip students with attitudes conducive to such competences can represent a real challenge when it comes to 
defining their objectives i.e. prioritizing content on the one hand, and selecting the methods, strategies and style of 
delivery, on the other. Success can be achieved, among others, by lifting activities off the printed page, by making 
them more real, meaningful, memorable and more accessible through exploitation of technology.   
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